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· As I look toward my future as an educational technology specialist, I am reminded of the traits that I value and that have stayed with me for 25 years; flexibility, adaptability, and creativity.  I have always kept an open mind to the possibilities that technology brings to learning.  Now, my future will be successful if I continue to embrace the inevitable change that goes along with technology and assist other educators in transforming teaching and learning for the 21st century.  This is, in a nutshell, my professional teaching purpose. 
· From my collective experiences with the MS in Instructional Technology coursework through NIU along with my role as an instructional technology coach, I will be able to bring a sound, educational design to the teachers, community and especially the students of a K-8 school district. Although I do not intend to seek out a position that focuses on the technology systems maintenance and “IT end”, I believe that the knowledge and experiences that I have gained will help me be an interpreter or liaison for teachers; a leader for educational change.  To serve as a credible, trustworthy teacher first and foremost, with an ability to communicate the sometimes difficult language of the IT professional.  To bridge the gap from technology to curriculum so teachers can understand the tools that are available to expand and enrich their teaching repertoire.  To bridge the digital divide and keep today’s students engaged, motivated and expanding their thinking skills. This is not to say teachers are less able to embrace change or use today’s technologies.  Let’s face it, explaining the complexities of the information processing or “underground” world of technology is difficult.  As I’ve told many teachers with whom I work, “I’m the person who helps make practical sense out of the complex and sometimes invisible world of technology and helps teachers utilize it in their teaching repertoire so that students can engage in their native medium while at the same time enhance their learning experience.” For teachers not knowing how (or having the time) to keep up with the changing technological trends or how to fit them into the curriculum--not to mention understanding how to operate the equipment, troubleshoot problems and share new trends.  Teachers---and students---are well served by individuals like me, an educational technology specialist, who can support them! 
· Between 2010 and 2012, my professional development plan looks like this:

· By the end of the 2010-2011 school year, take the necessary coursework and assessments to obtain Type 10 Certification for a K-12 Technology Specialist
· Goal date: June, 2011 (my recertification deadline)

· Take the Networking course 

· Take assessments (APT, etc.)

· Continue being a member of the Google Certified Teachers’ online group

· Contribute more to the online forum
· Follow and connect with some of the educational technology leaders and learn from their experiences
· Continue my membership in ICE/NICE

· Be a presenter for workshops and meetings

· Host a meeting at DPM to showcase our Netbooks pilot

· Present a workshop at ICE

· Attend a national technology conference (ISTE)

· Join AECT

· Begin reading Tech Trends publication 

· Stay abreast with Educational Technology issues via my PLN, Google Reader, Classroom 2.0, and Visual Literacy groups

· Maintain relationship with Lake Forest College’s School of Education

· Continue to present overview on instructional technology in D67

· Expose pre-service teachers to experienced teachers who integrate technology on a regular basis

· Continue to lead and facilitate the District’s Summer Technology Camp for teachers.
· Connect and collaborate with the Barat Foundation (Danielle Scharf) for their emphasis on Media Literacy
· Although it seems difficult to pinpoint what life will be like between two and five years from now (and beyond five years from now), what will remain certain is the inevitable change that comes from the advancements in technology.  This constant change also brings about the importance placed on educators’ role in incorporating technology into the learning process.  

· So my goals for the future from 2012-2015 and beyond look to be a bit more global:

· Continue to grow—and cultivate--my own professional learning network.

· Take advantages of opportunities for learning current technologies as they present themselves
· Continue to share and collaborate with my teachers in implementing these new technology tools and pay specific attention to their impact on student learning
· Stay current with 1:1 computing programs in middle schools

· Visit schools that are implementing 1:1 initiatives
· Encourage our school district to adopt and implement this anytime, anywhere learning environment
· Author an article about my experiences as a tech coach

· Establish a tradition of excellence through the District’s Summer Technology Camp for teachers, of which I organize, lead and facilitate.

· Build a district-wide technology training and resource facility for teachers and parents (provide workshops after school hours)
· Explore other opportunities to consult with teachers/schools/ districts on instructional technology; as a speaker, workshop presenter or consultant.

Although the past three years have been spent in NIU’s Lake Forest graduate school cohort specializing in the study of educational technology, I believe that my overall development as an instructional technology professional started over twenty years ago.  As I reflect on the role that technology has played in education in my career, I am reminded of the spark that ignited my interest in technology twenty-five years ago.  As a student teacher in Madison, Wisconsin, I worked with a 5th grade teacher who co-authored a presentation for the teachers in her school titled “Using the Microcomputer in the Classroom.”  At that time, schools…if they were lucky…had a Commodore 64 computer in their school. However, they may not have been so lucky to have a teacher who knew what to do with it.  It was my cooperating teacher’s contention that it was possible to affect student learning by using the computer.  Do I really remember the specifics of her book?  No.  But I do remember the advice she gave to me as I finished up my undergraduate degree.  “If you have the chance, keep up with computers.  Learn more about what they can do for student learning.  I believe that computers have the potential for so much in the future.”   So she said…and so I did.  The rest was—and still is—history. 
· That very next year, while still in college, I took a graduate level course in “educational technology.”  My final project was to create the plans for an interactive software game that would support student learning in a particular content area.  I chose to develop a visual tool to assist children in completing tangram puzzles for mathematics.  Hearing about touch screens and light pens at the time, I figured that students should be able to manipulate shapes on a screens to create a variety of visual-spatial puzzles.  As my final days as an undergraduate approached, and the task of interviewing for jobs loomed large, my focus was on graduating, not on that final tech project.  So I simply handed it in and went on my way.  A few weeks later, my professor stopped me on the streets of campus to commend the “visionary” project that I submitted.  “You could really market this software, you know.”  I acknowledged her compliment, but had other things on my mind.  Little did I know then what I know now.  I really was a visionary. What I had created twenty-five years ago was one of today’s Web 2.0 tools!

· As I grew as a professional classroom teacher, I learned what I could, stayed current, and always kept an open mind and a pulse on the latest trends and tools of technology.   I believe that growing with technology has made me more flexible, adaptable, and creative.  

· One of the best educational leaders with whom I had the privilege to work, was an elementary school principal in 1989.  He helped to mold my vision of education and helped me recognize my worth as a teacher.  He was the first leader to introduce me to professional learning styles and how they are so important to the overall management and development of a collaborative staff.  He called me “an agent of change” because of my ability to be positive in the face of challenges and changes.  

· Why do I reflect backwards so far into my past?  I suspect it’s because all of the traits that are woven into my fabric as a teacher –“visionary,” “change agent,” “flexible,” “adaptable,” “nurturing,” “creative,” “patient,” “supportive,” “resourceful,” “positive,” “a problem-solver”---have so perfectly suited me for a career in educational technology.  

· Since we live in such a technology rich environment and the fact that we truly do not know what the educational future holds for our students tells me that having the opportunity to serve as an instructional technology leader in my middle school has been an integral part of the learning process for all the educational stakeholders of our K-8 elementary district.  As Donaldson, Smaldino and Pearson outline in their discussion on Managing (Januszewski, Chapter 6), “in order to achieve change, effective leaders must be perceived by fellow staff members as credible and trustworthy—or the vision (of technology in a school district) will fall on deaf ears.”  They go on to say that “a skilled leader must generate a high degree of enthusiasm for the direction of the organization—motivating staff is all about instilling the right level of commitment and involvement.  Leaders empower other teachers through coaching, role modeling, recognizing and rewarding successful performance.” 
· It has been my pleasure to be a part of the professional teaching staff of Lake Forest School District 67 for over 20 years, thirteen as an elementary classroom teacher and the last eight as an instructional technology professional.  Through all the changes and developments in technology over the years, facilitating learning and raising student achievement have always been at the forefront.  Teachers do see me as a credible and trustworthy leader.  I have generated a high degree of enthusiasm for the direction of our organization.  I am committed to motivating teachers to embrace the trends of the current technologies, and through empowerment, I am bringing our educational system into the 21st century.

· Furthermore, as I examine my collection of artifacts from my ETRA coursework at NIU, I am keenly aware of my continued growth as a teacher and as an educational technology professional.  My overall determination is that NIU’s Masters in Educational Technology program wasn’t the only reason that I’m prepared to continue as an educational technologist.  Instead, my collective experiences with the coursework and the instructors served to reinforce my skills, reassure me that I am in the right profession and more importantly revitalize my passion for bringing about change to education in the face of an ever-changing, globally connected world.

· Therefore, it is with pride that I provide demonstration of my knowledge and skills in the following mastery areas: 

· Professional Development

· Analytical and Integrative Thinking

· Instructional Design

· Media/Technology Develoment

· Management and Implementation

· Evaluation

· Professional Development
A variety of experiences and NIU coursework provide the foundation for my preparedness for a career in the Instructional Technology field.  To begin with, I have been a key member of the staff development plan at DPM for the last three years.  I have had the opportunity to plan, design and customize staff development activities in the area of technology based on differing audiences, needs and skill levels.  I have managed the personal professional technology plans for our teachers and was instrumental in the development and implementation of an inaugural district-wide technology summer camp for teachers.  I have taken my own professional development opportunities to research and understand issues and models related to leadership in staff development through the coursework in ETT 501 with Lisa Yamagata-Lynch and found a new lease on sharing my resources through developing a web-based learning environment in ETT 536 with Wei Hung and through the ETT 350 Tech Tools course with Wynter Rose.
· There were two ETRA program experiences that have provided me with the most impact and growth in my preparedness for professional development.  First was John Cowan’s class on Instructional Technology Administration (ETT 570).  I found it both intriguing and challenging to create a hypothetical plan for a middle school given a restricted budget.  We had to create a professional development plan that spanned the course of three years and included the acquisition and implementation of hardware and software.  It was eye-opening to see the results from others in our cohort (who are all colleagues in the same district) who shared the same outlook and desire to recreate a plan for our own district!
· The second course experience that provided me with the most impact was with Rhonda Robinson’s Visual Literacy Class (ETT 531). It provided me with the opportunity to create a professional development plan that would solve a perceived problem that exists in many middle schools—enhancing lessons content through the use of visuals.
· The outside professional development experiences that I had during the time of my MS Ed coursework included being a part of the Google Teachers’ Academy, one that I could not have “won” a chance had I not had the experience of Hecht’s multi-media design course (ETT 555).  I had to submit a one-minute digital video that illustrated the concept of creativity and innovation.  I utilized many of the skills from that hands-on course in developing my entry.   http://video.google.com/videoplay?docid=-3078367242685421364&hl=en#
· The full-day of professional development workshops at the Google Corporate offices in Chicago still resonate with me today.  I follow the growing online community of Google Certified Teachers to expand my professional learning network and keep connected with the emerging technologies used in schools all across the country—and the world! 
· I have chosen three artifacts to demonstrate my readiness and development in the area of professional development.  First, I have chosen my internship practicum (ETT 569) experience of planning, developing and implementing the first ever district-wide Summer Tech Camp for teachers.  Next, I submit the website I developed for my presentation on Google Maps and Google Earth after the Google Teachers Academy.  Each member of the GTA was expected to create a personal action plan to “pay it (the Google resources) forward” to lead three professional development activities within the year as well as contribute to the online community of Google Certified Teachers. Lastly, I chose to submit one of the newsletters I created and edited from the professional organization NICE (Northern Illinois Computing Educators) to which I belong and serve as a member of the executive board.
· Analytical and Integrative Thinking
· My coursework experiences that allowed me to plan, execute and communicate an investigation were varied.  From learning to refine and redevelop my queries in an online search with Barbara Fiehn’s class (ETT 549), to reviewing and evaluating websites in Wei Hung’s web-based learning class (ETT 536) and then to reflecting on the moral and ethical issues related to digital media in Hayley Mayall’s copyright class  (ETT 554), I found it rather surprisingly worthwhile to spend the time thinking about issues in new ways rather than just taking things at face value—which is what I’ve done in the past.  

· It is from the two most challenging thinking activities from my MS Ed coursework that I share my artifacts for the area of Analytical and Integrative Thinking area of my portfolio.  One of the most challenging thinking activities that affected me most was working with my team on our “Current Issues” paper in Lisa Yamagata-Lynch’s course (ETT 501).  We were investigating the research related to “effective technology integration in K-8 schools.”  We each had to review and synthesize three reviewed articles and collectively make a recommendation to our own school district as to how we could improve the state of technology education in our own school.

· The second, and most challenging investigation (and in fact was also the most challenging and demanding work load of my entire graduate program) came through my Action Research project “Effective Middle School Research.”  I took this class online over the summer of 2009 through Drake University after I was unable to take the ETR 519 with my cohort.  In this action research project, I was engaged in every aspect of an investigation from posing questions, to evaluating the research, to conducting interviews and collecting data, to analyzing and reporting the results in a cohesive report.  I had never before been part of an investigation this encompassing, and one that could truly be replicated in the future.

· Instructional Design
· Understanding the many models of instructional design was the focus of Lisa Yamagata Lynch’s ETT 510 course, and the class from which my first artifact for this area came from.  With the help of my team, we created a coherent Instructional Design plan and represents my ability to use a problem-solution method for planning a curriculum integration activity.  I evaluated research in the area and developed a plan and worked with other teachers to recommend a reasonable strategy for implementation.  
· The other artifact was my final design plan for the Visual Literacy class with Rhonda Robinson (ETT 531).  In it I also used a problem-solution strategy to develop a plan for implementing a professional development plan for addressing visual literacy in the middle school.  I examined current research and literature in the field of visual literacy and made recommendations to my building principal and professional development staff for inclusion in our overall staff development plan.

· Media/Technology Development
· It is in this area of media and technology development where I have the most strength as an educational technology resource teacher and coach.  More importantly, it is this area from which I gained the most practical insight and tools from my ETRA coursework.  I learned to identify and select appropriate media and delivery methods to support learning objectives in Jeffrey Hecht’s (ETT 555) course.  I explored and tried out a multitude of new Web 2.0 technology tools, including Ning and Second Life, in Wynter Rose’s Technology Tools class (ETT 530).  One of my artifacts comes from the ETT 530 class, a wiki website devoted to my efforts to develop an appropriate resource for the teachers with whom I work and “coach” in their technology development.  I was also challenged to learn Dream Weaver with Wei Hung (ETT 536) so that I could design and develop my own website from the ground up.  Believe it or not, I was even responsible for introducing Wei to Jing, a web-based video screencasting tool, which he had never seen or used before!  
· Although these were just some of the practical tools I learned over the course of my Masters Degree, the class that stood out for me and had the most impact on my development in this area was Mayall’s “Creating Graphics for Learning” course (ETT 511).  I had always been aware of the importance that graphics (and visuals) played in learning, but having the opportunity to analyze and develop the bits and pieces of sound graphic principles really made an impact on everything that I do for teachers (and then some!).  The artifact that demonstrates my development in creating graphics for learning is my final project “Solving the Technology Integration Puzzle.”  I took so much of what I learned to heart in developing this project, that I was convinced I had created a masterpiece.  I had finally created a visual representation of what I believe is the essence of my job as an instructional technology coach for the 21st century.  This would serve as my proposal to present at ICE, I thought. In fact, after I presented this project to my cohort, the guest observer Rhonda Robinson (who happened to be our next instructor for the Visual Literacy course) approached me to say “that was a great presentation…have you thought about taking this show on the road?”
· Management and Implementation
· “Educational technology is the study and ethical practice of facilitating learning and improving performance by creating, using and managing appropriate technological process and resources.”  This is the most recent AECT definition (2006) and is, along with other recent developments in technology, is founded in constructivist learning theories.  Students become explorers, teachers and cognitive apprentices of their learning (Janusewski, Chapter 2). They go on to say that “Because instruction is not the only part of the learning equation, students and teachers’ roles are also changing.  Student’s interest and active involvement, along with the teacher as the facilitator of learning, allow the use of the tools of technology to make learning happen.”  
· I drew upon this literature from the field to emphasize a long-standing belief that I have that in order to address the issue of student performance in an ever-changing, technologically rich environment, schools across the country are employing support staff like me with a specialization in instructional technology.  Although our titles may differ (we may be called technology facilitators, tech coaches or technologists), we all have the same goal—to assist teachers in designing lessons and activities that incorporate technology tools and result in improvements in learning and student achievement. The competencies and skills that a technology specialist brings to a school (and a school district) is worth their weight in gold, not only for today but especially for the future.  
· Therefore, I find it important to share my artifacts for my growth area of management and implementation.  First, from John Cowan’s class (ETT 570), I present my report for “Anywhere Middle School,” our hypothetical, yet realistic, school for which our team was in charge of developing, managing and implementing a school’s technology plan.  Secondly, I present one of my DPM Technology Coach reports from 2008 as representation of my actual skills and ability to manage resources, projects and individual teachers in their efforts to integrate technology into their curriculum using local, State and National guidelines to develop their curricular plan.

· Evaluation

· Evaluating websites from a development standpoint (ETT 536) was just the tip of the iceberg when it came to analyzing and evaluating technology.  Most of my ETRA experiences provided me with opportunities to evaluate.  From the case study analysis in my action research project, to evaluating websites for their use of effective design elements with Hayley Mayall (ETT 511), to analyzing and evaluating the “ethical practice” piece of the AECT definition which we embarked on in Yamagata-Lynch’s class (ETT 510). The ethical practice piece was the newest addition to the definition and was the source of many challenging evaluations and reflections for me in Hayley Mayall’s Copyright and Intellectual Property course (ETT 554). 
· As the literature cites, “The current trends in technology have provided learners with the ability to explore, search and find information from virtually anywhere, anytime and with it comes the opportunities to “beg, borrow or steal” from other’s original works.  So, the inclusion of ethical practices is a very important one, one that has far reaching implications for educators and students alike.” (CHECK SOURCE) 

· I have chosen three artifacts to represent my development in the area of evaluation.  The first one is from Wei Hung’s Web-Based Learning course (ETT 536) and showed my use of appropriate assessment techniques.  The activity allowed me to use a common website evaluation tool with my own website.  My site was developed as a solution to a school-wide problem of teachers and students who need repeated reminders of how to complete every-day technology tasks. Using this tool was the impetus for developing a similar evaluation tool for one of our Summer Technology Camp workshops.

· The second artifact is a reflection from Mayall’s Copyright class (ETT 554), an evaluation of a recently released media selection for it’s application to my role as a technology specialist and leader in my school.  The third artifact is a video presented to the Board of Education in the fall of 2009, which demonstrates my ability evaluate and communicate a “status report” or progress made in educational technology in my building over the span of two years. 

· RESOURCES

· Januszewski, Alan and Michael Molenda.  Educational Technology.  New York: Taylor and Francis Group, 2008

· Reiser, Robert A. and John V. Dempsey.  Trends and Issues in Instructional Design and Technology.  Upper Saddle Hill, NJ: Pearson Education, Inc., 2007.

· 3. give my opinion of my overall experience in this Cohort
· 4. give my opinions for improvements in the ETRA plan.
